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Steve also instituted an instructional methodology across all three districts that led to greater adherence
to the Co1mnon Core State Standards and more targeted instruction for students. In 2013-2014, District
Professional Development focused on Understanding by Design (UbD), an approach in which 
educators start with the essential understandings and work backwards to design lessons. This has been 
critical in helping teachers refine units to make them more integrated and meaningful for students. 

Having been a building-based administrator in the past, Steve is always drawn back to the students. I
recall a Saturday when he met with an Eagle Scout to discuss a project to clear a pathway through the 
woods for safe passage if we needed to conduct an emergency evacuation of the school. The student 
had strnggled academically, and Steve could not have shown more encouragement as the student
described his plans. It is these kinds of personal encounters with students, teachers, and administrators 
that make Steve special. 

I would be more than happy to elaborate on the impact Steve has had on the Dover-Sherborn School 
Districts. Please feel free to get in touch using my email or cell phone, below. 

Sincerely, 

� 
Laura Dayal
Principal, Chickering School  
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